


Pflugerville Community 

Development Corporation (PCDC) 

Meeting Agenda October 21, 2020 

48. 2020-8660

4C. 2020-8659 

4D. 2020-8732 

Presentation and discussion regarding programs and services offered by 

BCL of Texas Entrepreneurship and Lending Programs. Presented by 

Brian K. Marshall, Director of Entrepreneurship. 

Presentation and discussion regarding an update on Impact Way road 

extension and associated drainage improvements. Presented by Darren 

Strozewski, PE Principal, DCS Engineering. 

Discussion regarding PCDC's Quarterly Calendar. 

5. Approve September 23, 2020 Special Meeting Minutes

6. Accept September 30, 2020 Financials

7. Executive Session

7 A. 2020-8730 

78. 2020-8731

1.) Executive Session Item: Deliberations in accordance with Sections 

551.071 and 551.072 and 551.087 of the Texas Government Code to 

discuss economic development negotiations including the sale, purchase, 

or lease of real property and financial information received from 

businesses expanding or relocating in the City of Pflugerville, and to seek 

legal advice regarding such projects, incentives, and negotiations, 

including: SISU, Prost, RUTL, Elevate, and Devise. 

2.) Open Session Item: Discuss and consider action on Executive 

Session items, as needed. 

8. Discuss And Action

8A. 2020-8661 

88. 2020-8663

9. Future Items

10. Adjourn

Discuss and consider action regarding a First Amendment to the 

Economic Development Performance Agreement (EDPA) between 

Pflugerville Community Development Corporation (PCDC) and SISU 

Devices LLC. 

Discuss and consider action approving a Pflugerville Community 

Development Corporation FY21 budget amendment of $1,000,000 

to meet requirements in the economic development performance

agreement with Amazon.com Services LLC., for the purpose of road 

improvements at FM685 and Pecan Street. 
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Small Business
Growth Services
Business & Community Lenders of Texas

Proposal for Pflugerville Community 
Development Corporation



BCL Entrepreneurship 
Program Core Services

Our Philosophy

Services We  Offer

The BCL Entrepreneurship Program “Equips and Empowers small business owners with

trusted guidance and access to capital to achieve growth”. 

Over the past decade, the program has provided more than 35,000 hours of business

coaching, counseling and advisory services to small and diverse firms in all stages of

development and in many different industries.

BCL’s team of high skilled professionals provides support in the development of growing

businesses, including the following services: 

Business training

Business coaching and consulting

Business Financial readiness 



FINDING HIDDEN MARKETS FOR BUSINESS GROWTH

Differentiation of product and service

Value-added services

Pricing & Sales terms

Finding untapped & underserved markets

Marketing Campaigns & market segmentation

Topics covered in this segment:

FACE YOUR FEARS! SMALL BUSINESS FINANCIALS

Source and use of fund

Demystifying business financial

Income statements, balance sheets, and cash flow

statements

Financial analysis activities

Topics covered in this segment:

UNDERSTANDING BUSINESS CREDIT BASICS

What is a credit score?

Credit reports and credit reporting agencies

Improving your credit record

Lack of credit history

Managing debts

Topics covered in this segment:

SHOW ME THE MONEY: SMALL BUSINESS CAPITAL 

Debt financing vs. equity financing

Business credit basics

Demystifying business financials

Red flags for lenders

Other types of funding

Topics covered in this segment:

Customizable Class Offerings



Put Our Team 
to Work for You

2 hour Growth Session

Contact us: 

Brian K. Marshall,
512-912-9884 
bmarshall@bcloftexas.org

BENCHMARKS

Personalized 
Capacity-Building
Consulting

In our one-on-one sessions, we focus on how to

help the client achieve growth with simple steps: 

Confidence level (Qualitative) 

Market size – Reflected in a business plan 

Sales - YTD and Y/Y 

Profits - YTD and Y/Y 

Growth Target Rate – Reflected in a business plan

Action plan steps for a minimum of three goals 

Timeline outlining the due date for short,

medium, and long-term goals

Local and statewide resources to help the client

with their next steps 

Follow-up coaching dates and discussions

ACTION STEPS

PROGRAM TESTIMONIALS

Cohort capacity-building services 

Includes travel and those costs related to
direct program expenses. 

NOTE: BCL has the capacity to implement a
customized solution. Want to make changes,
just ask!

$5,000/session

$250/hr per client

"It saved me a lot of time to sit down with
someone who can be very direct and ask
the hard questions and guide me towards
next steps."

Sarah Morgan, Entrepreneur

"My session with Brian enhanced my
confidence in myself in my ability to build
weatlh and run a successful business."

Alexander M. Williams, Aura Rainwater

“We’re accomplishing goals that we never
would have thought would be
accomplished.”

Coaching clients Amber and Bryce

A key part of our method is to work with clients to measure

progress as they progress with our program. 

We look at: 



 One-on-one small business and entrepreneurial consulting

business financial readiness

Access to capital sessions. 

Our experienced small business development team includes CEO

Rosa Ríos Valdez, COO Raquel Valdez, and Director of

Entrepreneurship Brian K. Marshall. 

Brian is responsible for all of  Business & Community Lenders (BCL) of

Texas’s Entrepreneurship statewide programming and facilitating

small business classes and coaching. 

Services offered include:

 

A former 15-year Dell Inc. Senior Business Development Manager,

Brian worked on national and regional sales initiatives to engage large

corporate, small, minority, women and veteran business markets. He

also held positions in procurement operations as part of Dell’s Billion

Dollar Roundtable Supplier Diversity Program. Brian has extensive

knowledge and experience with local and state Minority and Women-

owned Businesses, Disadvantaged Business Enterprise, and

Historically Underutilized Business certification programs. 

Brian is a program mentor at the IC2 Institute of The University of

Texas at Austin FASTFORWARD Program.  Brian was named the 2015

Small & Diverse Business Advocate of the Year and is the former

chair of the Small Business Development Committee for the Greater

Austin Black Chamber of Commerce.

BCL of Texas 
Company History

BCL CONTRACT CONTACTS

Established in 1990 by central Texas

community volunteers, BCL of Texas is

a statewide not-for-profit community

development corporation that furthers

economic development by supporting

Texas small business growth. 

In addition to providing business

technical assistance, BCL of Texas

originates, underwrites, processes,

closes, and services business loans to

healthy, growing businesses. 

Our mission to grow

communities through economic

business development

programming and access to capital.

Brian K. Marshall

We are BCL of Texas

Brian K. Marshall 
Director of Entrepreneurship 
BCL of Texas

Raquel Valdez
Chief Operating Officer 
BCL of Texas

Rosa Rios Valdez
Chief Executive Officer
BCL of Texas

bmarshall@bcloftexas.org

rvaldez@bcloftexas.org

rriosval@bcloftexas.org

Call us at: 512-912-9884

Director of Entrepreneurship
BCL of Texas



Business & Community Lenders of Texas



DATE: 

TO: 

FROM: 

RE: 

PCOC 
PFLUGERVILLE 1� 
COMMUNITY DEVELOPMENT 8 

October 21, 2020 

Pflugerville Community Development Corporation Board of Directors 

Amy Madison 

4. Discuss Only

4C. 2020-8659 Presentation and discussion regarding an update on Impact Way 
road extension and associated drainage improvements. Presented by Darren 
Strozewski, PE Principal, DCS Engineering. 





PCDC Comprehensive Calendar: FY20 - FY21 

• October 22, 10am: Business Pfirst Webinar w/Chamber- Board & Staff

• October 27, 7pm: City Council Meeting, (PCDC Budget Adjustment Item)

• October 30 - November 5: Virtual OUEDI Continuing Education - Crystal

• November 10, 7pm: Virtual City Council Meeting

• November 11 -Veteran's Day

• November 15 - Applications due to City for PCDC Board expiring terms

• November 18, 6pm: PCDC Virtual Regular Board Meeting- Board & Staff

• November 19, 11:00: OA Regional Partner's Meeting

• November 24, 7pm: Virtual City Council Meeting

• November 26-28: Thanksgiving - Offices Closed

• November 30 - Dec 6: Amy vacation tentative

• December 8: Virtual City Council Meeting {3 PCDC Board Appointments)

• December 10: OA Quarterly Investors Meeting

• December 7-11: Tentative Virtual Opportunity Austin New York-Amy

• December 16, 11-12p: EDO Investors Meeting

• December 16, 6pm: PCDC Virtual Board Meeting- Board & Staff

• Decenber 17:  PCDC Board & Staff Holiday Party, Typhoon Texas

• December 22: 3 Board Appointments at City Council Meeting- Board & Staff

• December 25: Christmas Day: Offices Closed

• January 1, 2021: New Year's Day: Offices Closed

• January 20, 2021, 10am: Business Pfirst Webinar

• August 2021: PCDC 20 Year Celebration

























DATE: 

TO: 

FROM: 

RE: 

PCOC 
PFLUGERVILLE I� 
COMMUNITY DEVELOPMENT 8 

October 21, 2020 

Pflugerville Community Development Corporation Board of Directors 

Amy Madison 

7. Executive Session

7 A. 2020-8730 1.) Executive Session Item: Deliberations in accordance with 
Sections 551.071 and 551.072 and 551.087 of the Texas Government Code to 
discuss economic development negotiations including the sale, purchase, or lease 
of real property and financial information received from businesses expanding or 
relocating in the City of Pflugerville, and to seek legal advice regarding such 
projects, incentives, and negotiations, including: SISU, Prost, RUTL, Elevate, 
and Devise. 

7B. 2020-8731 2.) Open Session Item: Discuss and consider action on 
Executive Session items, as needed. 









DATE: 

TO: 

FROM: 

RE: 

PCOC 
PFLUGERVILLE I& 
COMMUNITY DEVELOPMENT 8 

October 21, 2020 

Pflugerville Community Development Corporation Board of Directors 

Amy Madison 

8. Discuss and Action

88. 2020-8663 Discuss and consider action approving a Pflugerville Community 
Development Corporation FY21 budget amendment of $1,000,000 to meet 
requirements in the economic development performance agreement with 
Amazon.com Services LLC., for the purpose of road improvements at FM685 and 
Pecan Street. 



PCOC 
PFLUGERVILLE lg 
COMMUNITY DEVELOPMENT 8 

3801 Helios Way, Suite 130 
Pflugerville, TX 78660 
www.pfdevelopment.com 

P: 512.990.3725 IF: 512.990.3183 IE: info@pfdevelopment.com 

PCDC FY21 Budget Amendment for Consideration on October 21, 2020 at the 
PCDC Regular Board Meeting: 

Discussion and consider action approving a Pflugerville Community Development 
Corporation FY21 budget amendment not to exceed $1,000,000 as specified in the 
economic development performance agreement with Amazon.com for the purpose of 
road improvements at FM685 and Pecan St. 

Summary: On July 14, 2020, the PCDC Board and the City Council unanimously 
approved an Economic Development Performance Agreement (EDPA) between 
Pflugerville Community Development and Amazon.com to include future encumbrances 
in FY21 and FY22 related to funding road improvements at Pecan Street and FM685. 

Action: On Wednesday, October 21, 2020 PCDC will consider a budget amendment 
not to exceed $1,000,000 as required in the Amazon EDPA, for the purpose of road 
improvements at FM685 and Pecan Street, contingent upon City Council budget 
amendment approval as well on October 27th. The total incentive obligation of $3.8MM 
is significantly reduced due to an EDA grant of $2.3 MM received by the City of 
Pflugerville. Costs for FY21 budget will include a 20 percent match of $575,000 for this 
grant, along with pre-construction costs for engineering design. The total estimated 
costs for FY21 are anticipated not to exceed $1 MM. Future cost overruns will be 
addressed in FY22 budget according to the EDPA. 

Prior PCDC Board and City Council Action: PCDC Board approves all budget 
amendments and sends to City Council for consideration. City Council approves all 
PCDC budget amendments of $50,000 or more. 

Deadline for PCDC Action and City Council Action: PCDC Consideration requested 
at the October 21, 2020 Regular PCDC Board Meeting. City Council action considered 
at the October 27, 2020 Regular Council Meeting. 

Fiscal Impact: The approved Net Income prior to this requested amendment is 
$(90,508). The approval of an additional expenditure of $1,000,000 would result in a Net 
Income of ($1,090,508). This will be covered with our unrestricted reserve funds. 

Staff Recommendation: The staff recommend approval. 

Drafter: Amy Madison, Executive Director, Pflugerville Community Development 
Corporation. 












